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What is Operation Management?

Operation management is the process of planning, organizing, and
overseeing the operations of an organization. It involves a wide range of
activities, from production and inventory management to customer service
and logistics.

Why is Operation Management Important?

Operation management is important because it helps organizations to
achieve their goals. By optimizing their operations, organizations can
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improve their efficiency, productivity, and profitability.

What are the Key Principles of Operation Management?

The key principles of operation management include:

Planning: The first step in operation management is to plan your
operations. This involves identifying your goals, objectives, and
strategies.

Organizing: Once you have a plan, you need to organize your
resources to achieve your goals. This involves creating a structure for
your organization and assigning responsibilities to your employees.

Overseeing: Once your operations are organized, you need to
oversee them to ensure that they are running smoothly. This involves
monitoring your progress, identifying problems, and making
adjustments.

How Can | Apply Operation Management to My Business?

There are many ways to apply operation management to your business.

Here are a few tips:

Identify your goals and objectives: The first step is to identify your
goals and objectives. What do you want to achieve with your
business? Once you know your goals, you can start to develop a plan
to achieve them.

Organize your resources: Once you have a plan, you need to
organize your resources to achieve your goals. This involves creating
a structure for your organization and assigning responsibilities to your
employees.



= Oversee your operations: Once your operations are organized, you
need to oversee them to ensure that they are running smoothly. This
involves monitoring your progress, identifying problems, and making
adjustments.

Operation Management 801 Non Fiction John Maxwell is the ultimate guide
to success. This book will teach you how to achieve your goals and
overcome any obstacle. If you are serious about achieving success, then
you need to read this book.
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