Design Your Company Culture to Connect
with Strategy and Purpose for Lasting Growth

Your company culture is the foundation of your business. It's the glue that
holds your team together and helps you achieve your goals. A strong
company culture can help you attract and retain top talent, increase
employee engagement, and drive innovation.

But what is company culture, exactly? And how can you design a culture
that aligns with your business strategy and purpose?

Company culture is the shared values, beliefs, and behaviors that exist
within an organization. It's the way things are done around here.
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Your company culture is shaped by a variety of factors, including:
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= The company's mission, vision, and values
= The leadership team's behavior
= The company's history and traditions

= The company's industry and competitive landscape

Your company culture can be a powerful force for good. It can help you
achieve your business goals, attract and retain top talent, and create a
more positive and productive workplace.

However, if your company culture is not aligned with your business strategy
and purpose, it can actually hold you back. A misaligned culture can lead to
employee disengagement, high turnover, and poor customer service.

Follow these steps to design a culture that connects with your business
strategy and purpose:

1. Start with your mission, vision, and values. Your mission, vision,
and values are the foundation of your company culture. They define
what your company is all about and what you stand for. Make sure
your culture is aligned with your mission, vision, and values.

2. ldentify the behaviors that support your strategy. \What behaviors
are necessary for your team to achieve your business goals? Once
you know what behaviors you need, you can start to create a culture
that supports those behaviors.

3. Walk the talk. Your leadership team plays a critical role in shaping
your company culture. Make sure your leaders are role models for the
behaviors you want to see in your culture.



4. Communicate your culture. Your employees need to know about
your culture and how it is expected to behave. Communicate your
culture through your company values, employee handbook, and other
materials.

5. Measure your culture. It's important to measure your culture to track
progress and make sure it is aligned with your business strategy and
purpose. You can measure your culture through employee surveys,
focus groups, and other methods.

There are many benefits to having a culture that is aligned with your
business strategy and purpose, including:

= Increased employee engagement. Employees who are engaged in
their work are more productive, more creative, and more likely to stay
with the company.

= Improved customer satisfaction. Customers are more likely to do
business with companies that have a strong culture.

= Increased innovation. A culture that supports innovation can help
your company develop new products and services that meet the needs
of your customers.

= Improved resilience. A company with a strong culture is more likely to
be able to weather tough times.

Your company culture is a powerful tool that can help you achieve your
business goals. By aligning your culture with your business strategy and
purpose, you can create a more positive and productive workplace, attract
and retain top talent, and drive lasting growth.



If you're not sure how to design a culture that aligns with your business
strategy and purpose, there are many resources available to help you. You
can find books, articles, and consultants who can help you assess your
current culture and develop a plan for improvement.

Don't underestimate the importance of company culture. It's one of the
most important factors in your business success. By investing in your
culture, you're investing in your future.
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