Agile Retrospectives: Making Good Teams
Great

By Pragmatic Programmers

Agile retrospectives are a vital part of any agile development process. They
allow teams to reflect on their work, identify areas for improvement, and
make changes to their process or product. When done well, retrospectives
can help teams to improve their productivity, quality, and morale.

This book provides a comprehensive guide to conducting effective agile
retrospectives. It covers everything from planning and facilitation to follow-
up and action planning. You'll learn how to:
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= Create a safe and productive environment for retrospectives

= Facilitate retrospectives that are engaging and productive
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= Use a variety of retrospective techniques

= |dentify and address team issues

= Create action plans that lead to real improvement
Whether you're a Scrum Master, agile coach, or team member, this book
will help you to get the most out of your agile retrospectives. You'll learn

how to use retrospectives to improve your team's performance and make
your agile development process more effective.
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About the Author

Pragmatic Programmers is a publisher of books and online courses on
software development. Our titles are written by experienced practitioners
and cover a wide range of topics, from programming languages to software
engineering practices. We're committed to providing high-quality, practical
content that helps developers to learn and grow.
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**Attributes for Alt Image:**

* **Retrospective Planning:** A group of people planning a retrospective
meeting. * **Retrospective Facilitation:** A facilitator leading a retrospective
meeting. * **Retrospective Techniques:** A variety of retrospective
techniques being used. * **Identifying Team Issues:** A team discussing
team issues. * **Action Planning:** A team creating an action plan. *
**Follow-Up:** A team following up on action items from a retrospective.
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